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SUB J : BANKING-POSSIBLE CITIBANK WITHDRAWAL FROM 
IRANIANS BANK 

REF: TEHRAN 10433 

1 . CITIBANK S COUNTRY DIRECTOR FOR IRAN TIMOTHY KELLEY CON- 
FIRMS THAT CITIBANK IS STILL LOOKING FOR A BUYER FOR ALL OR 
MOST OF ITS 35 PERCENT EQUITY IN THE IRANIANS BANK. NEGOTIA- 
TIONS WITH BANK OMRAN, REPORTED BY REFTEL, HAVE BOGGED DOWN 
OVER THE ISSUE OF SHARE PRICE. CITIBANK HAS EXTENDED ITS 
APPROACHES BEYOND BANKS TO INDIVIDUALS, WHILE KEEPING THE 
CENTRAL BANK OF IRAN APPRISED AND AT LEAST NEUTRAL IN THE 
ISSUE, THE NEW MANAGEMENT OF IRANIANS BANK IS REPORTEDLY MIFFED 
OVER WHAT IT TERMS CITIBANKS PANDERING ITS SHARES "ALL OVER 
TOWN." PREFERING THAT CITIBANK LET IT SEEK THE NEW BUYER. 

2. KELLEY MAINTAINS THAT THE DECISION TO SELL ALL OR MOST OF 

ITS EQUITY IS CONSISTENT WITH WORLDWIDE BANK POLICY OF DIVESTING 
WHERE CITIBANK LACKS EITHER 51 PERCENT EQUITY OR MANAGEMENT 
CONTROL. IT HAS IN THE LAST TWO YEARS SOLD SHARES IN 
SOME SIX OR SEVEN FOREIGN BANKS WHERE IT HELD LESS THAN 
A MAJORITY AND ITS POSITION HERE IS PROBABLY UNIQUE. 

CITIBANK'S AFFINITY WITH DR. EBTEHAJ, THE PREVIOUS 
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CHAIRMAN, WHO ORIGINALLY HELD 16 PERCENT OF SHARES 
(DIMINISHED ULTIMATELY TO 14 PERCENT), PROVIDED DE FACTO 
CONTROL. ADDITIONALLY, BY AGREEMENT, CITIBANK FILLS 
THREE OR FOUR OFFICER POSITIONS OF THE BANK, TREASURER, 
OPERATIONS AND CREDIT, WHICH PROVIDES SOME IMPACT AND, IN 
THE CASE OF SIGNIFICANT CREDITS HAS A VETO POWER. THE 
NEW MAJORITY OWNER, YAZDANI, WITH 52 PERCENT, CHANGES THIS 
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EQUITY CONTROL AND EBTEHAJ'S DEPARTURE REMOVES HIS STRONG 
INFLUENCE, WHICH CITIBANK GENERALLY FOUND COMPATIBLE WITH 
ITS INTERESTS. THUS, WHILE THE PROPOSED SALE MAY BE 
EXPLAINED AS BEING CONSISTENT WITH CITIBANK POLICY, THE 
DECISION TO SELL NOW WAS DEFINITELY PROMPTED BY THE CHANGE 
IN IRANIANS BANK OWNERSHIP AND MANAGEMENT. NO DOUBT, THERE 
ARE OTHER FACTORS IN THE RELATIONSHIP WHICH ALSO BEAR ON 
THE DECISION. 

3. WHETHER CITIBANK WITHDRAWS COMPLETELY OR RETAINS 8 TO 10 
PERCENT EQUITY, WHICH AS REPORTED IN REFTEL WOULD BE TREATED 
MERELY AS A PORTFOLIO INVESTMENT AND PROBABLY NOT QUALIFY 
IRANIANS BANK AS A CITIBANK AFFILIATE, DEPENDS UPON THE 
CHARACTER OF THE BUYER. IN ANY EVENT, IT APPEARS THAT IT IS 
ONLY A MATTER OF TIME BEFORE THIS PROMINENT US IOINT BANK 
VENTURE DISSOLVES. 

SULLIVAN 
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